Leaders!!
1) List of leaders that effected our lives

2) What makes them a leader?  - break off into 3 groups and look at different leaders and bring leadership skills back to all

3) List of leadership qualities 
4) Quiz

5) Reflectaions on us as educational leaders

6) Discuss there role as educational leader in the tnua

7) Formal V Informal

What makes a good leader?

1. A leader is someone who primarily:

a. Inspires others

b. Holds a position of authority

c. Wields power to get things done

2. Which style of leadership appeals to you? Would you rather lead like:

a. A tough, no-nonsense military general who gets things done

b. Mother Teresa, the Calcutta nun who served the poor

c. Your favorite educator

3. What does the word “servant” bring to mind?

a. A maid or janitor

b. A person who sees that you have everything you need

c. Kohen Gadol

4. What does the word “leader” bring to mind?

a. A US president

b. A person who listens

c. A person of action, and a title to back it up

5. Do you believe

a. Action speaks louder than words

b. Words can inspire actions

c. Great actions are only possible with great power

6. Does a good leader

a. Define reality as it is

b. Define what reality could be

c. Trust one’s own version of reality over others’

7. Do you believe you are capable of changing the world for the better?

a. Definitely

b. I’m not sure I have it in me, but I hope so

c. Probably not
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"Ah! Here is a subject," exclaimed the king, when he saw the little prince coming.

And the little prince asked himself:

"How could he recognize me when he had never seen me before?"

He did not know how the world is simplified for kings. To them, all men are subjects.

 "Approach, so that I may see you better," said the king, who felt consumingly proud of being at last a king over somebody.

The little prince looked everywhere to find a place to sit down; but the entire planet was crammed and obstructed by the king's magnificent ermine robe. So he remained standing upright, and, since he was tired, he yawned. 

"It is contrary to etiquette to yawn in the presence of a king," the monarch said to him. "I forbid you to do so." 

"I can't help it. I can't stop myself," replied the little prince, thoroughly embarrassed. "I have come on a long journey, and I have had no sleep . . ." 

"Ah, then," the king said. "I order you to yawn. It is years since I have seen anyone yawning. Yawns, to me, are objects of curiosity. Come, now! Yawn again! It is an order." 

"That frightens me . . . I cannot, any more . . ." murmured the little prince, now completely abashed. 

"Hum! Hum!" replied the king. "Then I--I order you sometimes to yawn and sometimes to—

" He sputtered a little, and seemed vexed.

For what the king fundamentally insisted upon was that his authority should be respected. He tolerated no disobedience. He was an absolute monarch. But, because he was a very good man, he made his orders reasonable. 
"If I ordered a general," he would say, by way of example, "if I ordered a general to change himself into a sea bird, and if the general did not obey me, that would not be the fault of the general. It would be my fault." 
"May I sit down?" came now a timid inquiry from the little prince. 
"I order you to do so," the king answered him, and majestically gathered in a fold of his ermine mantle. 
But the little prince was wondering . . . The planet was tiny. Over what could this king really rule? 
The Little Prince Chapter 14 by Antoine de Saint-Exupéry 
Eye on Leaders Barack Obama: What has made him a leader?
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It is why the walls in that room began to crack and shake. And if they can shake in that room, they can shake in Atlanta. And if they can shake in Atlanta, they can shake in Georgia. And if they can shake in Georgia, they can shake all across America. And if enough of our voices join together; we can bring those walls tumbling down. The walls of Jericho can finally come tumbling down. That is our hope - but only if we pray together, and work together, and march together. Brothers and sisters, we cannot walk alone. In the struggle for peace and justice, we cannot walk alone. In the struggle for opportunity and equality, we cannot walk alone. In the struggle to heal this nation and repair this world, we cannot walk alone. So I ask you to walk with me, and march with me, and join your voice with mine, and together we will sing the song that tears down the walls that divide us, and lift up an America that is truly indivisible, with liberty, and justice, for all. May God bless the memory of the great pastor of this church, and may God bless the United States of America. Barack Obama

Mordechai Anileiwicz
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Mordechai Anileiwicz a leader of his youth movement, organised cells and youngsters groups, instructed, participated in underground publications, organized meetings and seminars and visited other groups in different cities.

Anielewicz dedicated part of his time learning Hebrew, reading and studying History, sociology and economics. His activities changed when the news about the mass killings of Jews in Eastern Europe were known. He became involved in the résistance in the Warsaw ghetto and trained self defence groups. He headed the Warsaw Ghetto Uprising on Erev-Pesach 1943 during first days of battles Anielewicz commanded the resistance forces. When the street fight ended he moved to the headquarters shelter to Mila 18 Street. On May 8, Anielewicz was killed aged 23 in the headquarters bunker together with a few colleagues.

The Educator in all Jews
The Rambam writes (based on the Gemara in Yoma 72a)

בשלושה כתרים נכתרו ישראל--כתר תורה, וכתר כהונה, וכתר מלכות: כתר כהונה--זכה בו אהרון,

שנאמר "והייתה לו ולזרעו אחריו, ברית כהונת עולם" )במדבר כה,יג(. כתר מלכות--זכה בו דויד, שנאמר
"זרעו, לעולם יהיה; וכיסאו כשמש, נגדי" )תהילים פט,לז(. כתר תורה--הרי הוא מונח ועומד ומוכן לכול,

שנאמר "מורשה, קהילת יעקוב" )דברים לג,ד(: כל מי שירצה, יבוא וייטול.

Israel has been crowned with three crowns: The crown of Torah, the crown of priesthood and the crown of monarchy. Aaron received the crown of priesthood, for it is written, "...and he shall have it, and his descendants after him, the covenant of everlasting priesthood". The crown of monarchy was received by David, as it is written, "His descendants shall endure for ever, and his throne shall be like the sun before Me". The crown of Torah is ready and waiting for all Jews, as it is written, "Moses commanded us a Torah, the inheritance of the congregation of Jacob" - anybody who wants Torah is invited to come and get it. What if one thinks that the latter two crowns are more important than the crown of Torah? The verse, "By Me kings reign and princes decree justice, by Me princes rule" teaches us that the crown of Torah is the greatest of them all. 

Rambam Hilchot Talmud Torah 3:1

מצות עשה על כל איש ואיש מישראל, לכתוב ספר תורה לעצמו: שנאמר "ועתה, כתבו לכם את השירה
הזאת" )דברים לא,יט(, כלומר כתבו את התורה שיש בה שירה זו--לפי שאין כותבין את התורה, פרשייות
פרשייות. ואף על פי שהניחו לו לאדם אבותיו ספר תורה, מצוה לכתוב משלו. ואם כתבו בידו, הרי הוא
כאילו קיבלו מסיניי; ואם אינו יודע לכתוב, אחרים כותבין לו. וכל המגיה בספר תורה, אפילו אות אחת--

הרי זה כאילו כתבו, כולו.

“It is a positive command on every Jewish man to write a Sefer Torah for himself. As it says: “and now write for yourselves this song (the song of Haazinu)”. Meaning write for yourselves the Torah which includes this song, since we do not write the Torah as lone paragraphs. And even though his father left a Sefer Torah for him, it is a Mitzvah to write one of his own. And if he wrote it in his own hand it is as if he received it from Sinai. And if he doesn‟t know how to write others write it for him. And anyone who corrects in a Sefer Torah even one letter is as if he wrote it entirely.”

 Rambam Hilchot Sefer Torah 7:1
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“Jews were summoned by G-d to many things: to become a kingdom of priests and a holy nation, to be G-d's witnesses and the medium through which His light is refracted to the world. Not least of these challenges, however, was to be different and at the same time a blessing to humanity as a whole: to be a voice for peace when "ignorant armies clash at night", for the sanctity of life in ages of mass bloodshed, for universal literacy when knowledge became the preserve of an elite, for fidelity at times of promiscuity, for justice when might usurps right, and for compassion when justice becomes inhumane. Not the least of its charges, though, has been to represent in its very being the dignity of difference in ages dominated by empires with universal aspirations. This led to five confrontations - with the Alexandrian and Roman empires, medieval Christianity and Islam, and the European Enlightenment. The first culminated in the brutal reign of Antiochus IV, the second in the destruction of the Second Temple, the third and fourth in the religious persecutions of the Middle Ages. The fifth reached its denouement in the Holocaust.” 

Chief Rabbi Sacks Dignity of Difference Chapter 12

	FORMAL


	INFORMAL



	Formal education is classroom-based, provided by trained teachers.


	Informal education happens outside the classroom, in after-school programs, community-based organizations, museums, libraries, or at home.



	In general, classrooms have the same kids and the same teachers every day.


	After-school programs or youth movements are often drop-in, so attendance is inconsistent, as is leadership.



	You can assume that classroom-based teachers have a certain level of training in educational philosophy, teaching strategy, classroom management, and content.


	Youth leaders, by contrast, vary in experience and knowledge of teaching techniques, content expertise, and group management.

	Teachers need to meet educational standards and stick to a specified curriculum, which can make it difficult for them to incorporate non-traditional content.


	Informal education, on the other hand, can be more flexible with its content



	School programs offer a more regimented and disciplined kind of environment, where activities are formal and more restricted.


	Many kids who feel disenfranchised at school blossom in an informal setting. Real learning can happen in a setting where kids feel less intimidated or more comfortable than they do in a formal classroom.



