Making Groups Work!
Aims

• Participants will gain comfort in talking about groups and what roles they may take on

• Learn concrete skills in both giving and receiving feedback.

• Practice in giving and receiving feedback

Materials needed
• Popsicle sticks

• Plastercine
• Pipe cleaners

• Glue sticks
• Rubber bands

• Pens

• Paper
Session
Opening Activity 

• Introduce ourselves: Say your name and one of your strengths.

• Trigger activity

o Task 1: Get into alphabetical order with no words

o Task 2: Get into order by birth month with one person allowed to speak.

o Task 3: Get into alphabetical order by first name with everyone allowed to speak.

Discuss briefly what this activity illustrated about communication. What worked? What didn’t? What did

it get everyone thinking about?

Main Body of Session 

• Break into small groups by counting off. (Ideally 3-4 people)

• Explains that each group will be competing to construct the tallest free-standing tower out of the art materials provided. Encourage them to be creative! At the end of 10 minutes, each group will show what they made, and a winner will be declared.

• Then get the groups thinking about how their groups functioned during the challenge by asking the following questions:

· Think about the planning your group did before you started building -- Who took leadership? 
· Did everyone contribute? If so, in what ways? 
· What made this happen?
·  If everyone did not contribute, why might this be? Could this have been avoided?
· In the actual building of the tower, which tasks did each person do? 
· Were tasks tackled as a group or did people take on separate tasks? 
· Did someone delegate jobs? 
· Was there a general consensus in how the group wanted to work or did one person lead according to their own vision?
· When the 10 minutes were up, how did you feel about your product? What do you think led to this feeling?

• Ask if any group wants to share something that came up in their discussion that was especially interesting. Then the facilitator introduces the idea of the “feedback sandwich,” presenting the model that any piece of critical feedback should be put in between two pieces of positive feedback in order to create a situation where the person being critiqued feels recognized and appreciated, and is therefore more able to absorb the piece of critical advice.

• Give an example, and then instructs each person to create a feedback sandwich for other members of their group, and deliver it. They should feel free to use the pens and paper to work out what they want to say. (If they are in groups of three they should each give feedback to the two others, and if they are in groups of four they should do it in pairs).

•Participants are then asked to discuss how the feedback made them feel -- what worked and

W hat didn’t? What will you do with the feedback you received as you go forward?
